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Y6Sigma Solutions Ltd. and Shared Services &
Outsourcing Network (SSON)
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A new alliance has been established between Y6Sigma Solutions Ltd. and Shared Services &
Outsourcing Network (SSON).

According to Davide Laghi, Founder & Director of Y6Sigma Solutions Ltd., “Increased support from
SSON of Y6Sigma comes at a very crucial time, as both companies strive to strengthen their key
strategic initiatives in the SSO and BPO market space, and will enable Y6Sigma and SSON to leverage
a broader approach to their company’s overall Strategic, Market Positioning, and Business
Development Objectives.”

Y6Sigma Goals & Objectives for this new relationship:

< To connect with more Global and Specialist Solution Providers within the Y6Sigma Key Strategic
Areas

» To consolidate our relationship with SSON and provide them with leading edge support in the
delivery and facilitation of Shared Services Communications and Conferences

« To increase and raise new opportunities for Y6Sigma and SSON to contribute to the Shared Services
Community knowledge base and related communication campaigns (i.e. web, magazine and et-al)

« To improve opportunities for Y6Sigma to inform the knowledge and understanding of the Global
Shared Services and BPO Markets; and therefore, leverage Y6Sigma’s strategic planning, market
positioning and business development initiatives

About Y6Sigma Solutions Ltd.

A Solutions Integrator operating in the field of Shared Service Organisations (SSO) and Business
Process Outsourcing (BPO), Y6Sigma® is an innovative approach that combines Organisational
Culture Change Initiatives with the implementation of simple and effective Performance Measurement
frameworks to deliver Information Technology based preventative control solutions and
simultaneously achieve process quality, cost and compliance advantages.

With over a decade of hands-on experience, we have developed a unique methodology called the
Model of Operational Excellence (MOPEX®), which contains strong elements of Lean Six Sigma (LSS)
verticalised for the Shared Services and BPO Industries.

The MOPEX® methodology is a sustainable Continuous Process Improvement approach built around
three integrated elements:

» People & Cultural Transformation (Motivate Change)

» Performance Measurement and LSS (Understand Change)



 Information Technology (Implement Change)

IT Vertical Solutions for the SS & BPO Industries include our unique concept of SOX Sigma® —
System Preventative Control Solutions to simultaneously tackle both Process Improvement and
Governance requirements.

Y6Sigma operates through a global network of trusted partners and alliances in the field of People,
Performance Measurement and Information Technology Solutions to provide Shared Services
Organisations (SSO) and Business Process Outsourcing (BPO) Operators with a holistic solution to
their Start-up and Continuous Improvement Challenges.

About Shared Services & Outsourcing Network (SSON)

SSON is a one stop shop for shared services and outsourcing professionals. It's the place to find the
latest industry news and facilitates intelligent decision making by connecting members to industry
experts and enabling them to collaborate with their peers. SSON editors and researchers bring
together industry experts from all over the world and share their knowledge through conferences and
seminars, the SSON website, regular e-newsletters, and our monthly magazine: Shared Services
News.

Whether you are a seasoned industry solution provider or a new-to-market start-up, SSON offers you
the opportunity to connect, collaborate and communicate.

For more information:

Chris Gayner

Shared Services & Outsourcing Network (SSON)
+44 (0)20 7368 9869
Chris.gayner@ssonetwork.com

www.ssonetwork.com

We both look forward to the shared success of this new working
relationship going forward.

CHANGE.
Direct: +44 (0) 560 167 9500

Email: info@y6sigma.com

Website: www.y6sigma.com
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